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Public Health Improvement Partnership (PHIP) 
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History of Standards in Washington 

1999 – Standards developed 
 
2002 - Baseline 

 
2005 – Added Administrative Capacity, Wastewater Management, 

Food Safety, Access 
 

2008 – Twelve areas plus focus on Food Safety, Tobacco 
 

2011 – Follow PHAB Part A and Ten Essential Service Domains 

09/07/2011 
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2008: Twelve Standard Areas 

• Community Health Assessment  

• Communication  

• Community Involvement  

• Monitoring Public Health Threats  

• Responding to Public Health Emergencies  

• Prevention and Health Education  

• Addressing Gaps in Critical Health Services  

• Program Planning and Evaluation  

• Financial Management Systems  

• Human Resources Systems  

• Information Systems  

• Leadership and Governance 

09/07/2011 



Public Health Performance Management 

Centers for Excellence 

Funded by the US Centers for Disease Control and Prevention 

Benefits of Washington’s Process 

• Provides a system-wide snapshot 

• Common language 

• Creates common expectations 

• What every person has a right to expect 

• Capacity measures 

• Site performance measureable over time 

09/07/2011 
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Standards for Public Health in Washington  
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4 Basic Building Blocks for Improving Performance 

09/07/2011 

Health Indicators  

Standards and Measures  

Quality Improvement 

Efforts – Program/ 

Service Based  

Activities and Services 
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Putting the Pieces Together 

Health 

Indicators 
 

Performance 

Standards 

Quality 

Improvement 

Efforts 

Identify the weak spots in public health practice.  

One Problem: Program evaluation is weak, so we do not 

routinely measure program impact on health.  

One Example: We have not systematically evaluated 

immunization efforts. Our immunization rates for 2 year olds 

appear low for the 4th DTAP. We have seen increased 

pertussis. Can we improve the effectiveness of this service?  

Change what is not working 

Response: Provide training and tools on evaluation and apply 

to specific services.  Implement strong evaluation. Use the 

results to make services more effective.  

Example: Outreach to medical providers, parents and day 

care to address immunization.  Better data collection.  

Increased outreach to parents.  

Monitor Results 

Track rates: Determine if strategies are working 

Example: Did the strategies work? Immunization rates up? 

Pertussis down? If not – why not? Was success achieved one 

place – and why?  

Activities and 

Services 
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POLL 

Who developed the Washington State Standards? 

A: Public Health Affiliates (UW, WSU, Health Foundation, AIHC) 

B: State Department of Health 

C: Local Public Health 

D: All of the above 

09/07/2011 
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POLL 

Do you know when the Washington State Standards were developed? 

A: 1999 

B: 2000 

C: 2004 

D: 2006 

09/07/2011 
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2011 System-wide Review 

• Overall system report 

• Individual site and special reports 

• What we learned 

o Relationship of budget and FTEs to overall 

performance is nearing random (little or no 

correlation) 

• Significant improvement over time 

09/07/2011 
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Cycles of Improvement 

PLAN PLAN 

ACT DO 
DO 

STUDY 

Self-Assessment 

or Accreditation  

 Standards 

Evaluate 

Report/Recommend  

Areas for  

Improvement 

Target Improvements 

Improvement  

work 

Study Results 

Modify or 

Implement  

PLAN 

Evaluate 

STUDY 

Report/Recommend  

Areas for  

Improvement 

ACT 

DO 

STUDY 

ACT 

Self-Assessment 

or Accreditation  

 Standards 

Performance 

Improvement Cycle 

09/07/2011 



Public Health Performance Management 

Centers for Excellence 

Funded by the US Centers for Disease Control and Prevention 

Linkage to Accreditation 

Washington System 

• System-wide snapshot 

 

• Specific QI recommendations 

 

• Full participation 

 

• Full disclosure of scores 

Accreditation 

• County by county 

 

• Pass or fail 

 

• Confidential scores 
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Washington Challenge 

• Transition to accreditation 

• Maintain our statewide results 

• Maintain participation 

• Make the process useful for Washington 

09/07/2011 



Public Health Performance Management 

Centers for Excellence 

Funded by the US Centers for Disease Control and Prevention 

Discussions about Accreditation 

• Presentations to 

o Washington State Association of Local Public Health Officials 

o Health Officers and Administrators 

o Nursing and Environmental Health Directors 

o State Board of Health 

• Review and vet the PHAB standards 

• PHAB Director, Kaye Bender, invited for special session 

09/07/2011 
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Participation in Beta Test 

• All sites in Washington encouraged to participate 

• State health agency and several local health agencies 

submitted applications 

• State health agency selected 

• Site visit in June of 2010 
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Revisions to the Public Health Improvement Partnership (PHIP) 

• Focus on governmental health agencies 

• Smaller more focused committees and structure 

• Change Public Health Improvement Plan focus 

o Public Health Assessment Improvement Plan 

• Performance Management Committee 

o Standards and measures 

o Accreditation support 

09/07/2011 
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Revisions to the Standards 

• Permission from PHAB to use the PHAB standards for 

Washington review 

o 80% of Washington measures align 

• Include the Washington standards and measures that 

were not part of the PHAB standards 

• Optional standards – those PHAB standards that were 

not part of the Washington reviews in the past 

• Basic set of standards – targeted for small local health 

agencies in touch economic times 

09/07/2011 
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Revisions to the Process 

• Results of the DOH Beta Test as the Washington review 

for DOH 

o All PHAB standards plus Washington standards and 

measures 

• 34 local health reviews conducted in the Spring of 2011 

o Optional PHAB standards and measures 

o Washington only 

o Basic Set 

• Use all results to prepare for accreditation 

09/07/2011 
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The New Washington Standards Process for 2011 

• Used trained staff as reviewers for local health in 2011 

• Sites have the information to prepare for accreditation 

• Results give sites information for next cycle, or for 

accreditation preparation 

• Washington has state-wide results – “snapshot” of the 

state 

• Washington has recommendations for the public health 

system 

09/07/2011 
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POLL 

What is unique to the Washington Standards review vs. the proposed 

National Standards review? 

A: Provides a system-wide snapshot 

B: Doesn’t include the 10 essential services 

C: Is conducted by independent reviewers  

D: Doesn’t include a review of community health assessment 

09/07/2011 
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POLL 

What are the building blocks for improving performance? 

A: Chocolate, coffee, and donuts 

B: Health Indicators, Standards and Measures, QI, Activities & Services 

C: Strategic Planning, Health Assessment, Health Assessment 

Improvement Plan 

09/07/2011 
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POLL 

What are the challenges Washington faces for public health standards? 

A: Maintain our statewide results 

B: Maintain our participation 

C: Make the process useful 

D: All of the above 

09/07/2011 
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POLL 

Who participated as one of the 30 beta test sites for the national public 

health standards? 

A: State Department of Health 

B: Spokane Regional Health District 

C: Kittitas County Public Health Department 

D: Mason County Public Health Department 

09/07/2011 
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Our Goal 

A predictable level of public health protection 

throughout the state 

 

“What every person has a right to expect.” 

09/07/2011 
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Next Steps 

• Crosswalk developed from PHAB Beta Test version to PHAB Version 1.0 

o www.doh.wa.gov/PHIP/perfmgtcenters/docs/BetaTestCrosswalk_to_V1_PHAB.xls 

• MindManager maps updated 

o www.doh.wa.gov/PHIP/perfmgtcenters/docs/2011%20ALL%20Standards.mmap 

o www.doh.wa.gov/PHIP/perfmgtcenters/docs/2011%20Local%20and%20Tribal%20Stan

dards.mmap 

o www.doh.wa.gov/PHIP/perfmgtcenters/docs/2011%20State%20Standards.mmap  

• Training to prepare for national accreditation 

 

09/07/2011 
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5 Minute Break 
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What is Public Health Accreditation 
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What is PHAB 
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Pre-Launch Materials Out Now! 
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Major Changes in “The Guide” 

09/07/2011 

• Sequence for in-person training changed  
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Major Changes in “The Guide” 

09/07/2011 

• Process is paperless Totally on-line  
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Major Changes in “The Guide” 

09/07/2011 

• Four readiness checklists  
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Major Changes in “The Guide” 

09/07/2011 

• Statement of Intent 



Public Health Performance Management 

Centers for Excellence 

Funded by the US Centers for Disease Control and Prevention 

Major Changes in “The Guide” 

09/07/2011 

• Application shortened  
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Major Changes in “The Guide” 

09/07/2011 

• Site visit report changed  
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Major Changes in “The Guide” 

09/07/2011 

• Scoring 

3 
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Pre-Requisites 

09/07/2011 

Community health assessment 

Community health improvement plan 

Agency strategic plan 
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Framework:  Domains, Standards, and Measures 

09/07/2011 

State Tribal Local 

Std Msr Std Msr Std Msr 

139 321 131 307 127 301 
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Structural Framework 
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Structural Framework 

09/07/2011 

•Domain (example –Domain 5) 

 •Standard (example –Standard 5.3) 

  •Measure (example –Measure 5.3.2) 

   •Tribal, State, Local or ALL (example - T, S, L, A) 

 

•(example –Measure 5.3.2 A for all health departments) 

 



Public Health Performance Management 

Centers for Excellence 

Funded by the US Centers for Disease Control and Prevention 

Summary of Revisions of Standards and Measures 

09/07/2011 

• Purpose statement added 

• Significance information added 

• Documentation is required; usually two examples 

• Narrative specific to each documentation item 

• One set of standards and measures 

• Community health assessment is common term 

• Domain 9 revamped 

• Domains 11 and 12 have been revamped 

• Some rearrangement, rewording, and updating 
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Sample Site Visit Report 

09/07/2011 
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It’s important to note that the final format 

will be based on the information system. 

There will be no paper exchange between 

the applicant and PHAB. 

09/07/2011 
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POLL 

What are the pre-requisites to apply for national accreditation? 

A: Community Health Assessment, Strategic Plan, Community/State 

Health Improvement Plan  

B: Strategic Plan, Performance Measurement, Quality Improvement Plan 

C: Quality Improvement Plan, Community Health Assessment, Strategic 

Plan 

09/07/2011 
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Accreditation Fees 
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Fee Development 

09/07/2011 

• Fee Development Committee 

chaired by Carol Moerhle. 

• Included on the committee 

were state and local 

representatives. 

• Fee does not fully support 

PHAB.  

• First fee payment takes into 

account greater level of effort 

and costs in the first year. 

 

• Fee is broken into eight 

categories based on 

population. 

• Fee covers: 

o a percentage of the 

Accreditation Specialist 1:25 

o Training and Travel for both 

site visitor and health 

department accreditation 

coordinator 

o Information System Costs 
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Public Health Accreditation Fee Schedule 

09/07/2011 

PHAB Accreditation Fee Schedule 

Health 
Department 
Category  

Population Size of the 
Jurisdiction Served  

Year 1 
Payment  

Year 2 
Payment  

Year 3 
Payment  

Year 4 
Payment  

Year 5 
Payment 

Total 
payment 

Category 1  Less than 50,000  $3,180  $2,385  $2,385  $2,385  $2,385  $12,720  

Category 2  50,000 to 100,000  $5,168  $3,876  $3,876  $3,876  $3,876  $20,672  

Category 3  >100,000 to 200,000  $6,758  $5,068  $5,068  $5,068  $5,068  $27,030  

Category 4  >200,000 to 1 million  $7,950  $5,963  $5,963  $5,963  $5,963  $31,802  

Category 5  >1 million to 3 million  $11,925  $8,944  $8,944  $8,944  $8,944  $47,701  

Category 6  >3 million to 5 million  $15,900  $11,925  $11,925  $11,925  $11,925  $63,600  

Category 7  >5 million to 15 million  $19,875  $14,906  $14,906  $14,906  $14,906  $79,499  

Category 8  Greater than 15 million  $23,850  $17,888  $17,888  $17,888  $17,888  $95,402  
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What Do the Fees Cover? 

09/07/2011 

• An assigned accreditation specialist to guide your department 

through the application process  

• Site visit, including a comprehensive review of your 

health department’s operations against the national 

accreditation standards by a team of peer review 

experts 

 

• In-person training for your department’s accreditation 

coordinator 
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What Do the Fees Cover? 

09/07/2011 

• 24/7 access to PHAB’s online accreditation information 

system, making it easier and more cost-efficient for 

departments to participate in accreditation 

• Annual quality improvement monitoring and evaluation 

for 5 years by your accreditation specialist 

• Access to a growing network of accredited local health 

departments and best practices 
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Fee Payments 

09/07/2011 

• Rates will operate on a sliding scale based on the 

size of the health department’s jurisdiction 

• Health departments can receive a discount by 

paying in advance 

• Health departments can pay in multiple year 

increments 

• Health departments can pay with end of the year 

grant funds  

• PHAB’s Fee Schedule will be published annually  
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 What Should a Health Department be Doing to 

Prepare for National Public Health Accreditation? 



Public Health Performance Management 

Centers for Excellence 

Funded by the US Centers for Disease Control and Prevention 

57 

 

Organize Your Health Department 

o Appoint an Accreditation Coordinator 

o Review Standards and Measures, Version 1.0 

o Review Accreditation Process, Version 1.0 

o Educate governance to staff  

o Contact your national organizations for technical assistance 
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Work on the Pre-Requisites (Due with Your Application) 

o Department Strategic Plan ** 

 

 

 

 

 

 

 

o State/Community Health Assessment ** 

o State/Community Health Improvement Plan** 
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POLL 

What type of assistance do you need first from your Performance 

Management Center of Excellence? 

A: Training  

B: One-on-one technical assistance 

C: Information sharing – templates 

D: Other 

09/07/2011 
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Locate, Develop, Select  

and Save Best Documentation 

60 
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Twelve Domains 

09/07/2011 

1. Conduct assessments focused on population health status and health 

issues facing the community  

2. Investigate health problems and environmental public health hazards to 

protect the community  

3. Inform and educate about public health issues and functions  

4. Engage with the community to identify and solve health problems 

5. Develop public health policies and plans 

6. Enforce public health laws and regulations 

7. Promote strategies to improve access to healthcare services 

8. Maintain a competent public health workforce 

9. Evaluate and continuously improve processes, programs, and 

interventions 

10. Contribute to and apply the evidence base of public health 

11. Maintain administrative and management capacity 

12. Build a strong and effective relationship with governing entity 
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Did We Accomplish Our Learning Objectives? 

74 
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In today’s session the participants will be able to describe: 

• The history of Washington State standards 

• How Washington’s standards link to PHAB standards 

• The accreditation program, including the accreditation 

process, prerequisites and standards and measures 

• The fee schedule 
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More Information - Resources 

75 

09/07/2011 

Susan Ramsey, Director Torney Smith, Administrator 

Washington State Dept. of 

Health 

Spokane Regional Health 

District 

(360) 236-4013 (509) 232-1706 

Susan.ramsey@doh.wa.gov tsmith@spokanecounty.org 

Public Health Performance Management Centers for Excellence  

http://www.doh.wa.gov/PHIP/perfmgtcenters/index.htm
http://www.doh.wa.gov/phip/perfmgtcenters/index.htm
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Questions? 


